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TO THE SIXTH EDITION

and satisfaction for me to know that both

It is a matter of great pleasure
Their

students and teachers have appreciated and used this book.
overwhelming response has encouraged me to revise and enlarge the contents.
In the revised edition contents in different chapters have been updated and
enriched Objective Type Questions have been incorporated at the end for the
benefit of students. Questions culled from past examinations of SOL and
NCWEB (2009-2017) have been incorporated at the end of each chapter.

[ am sure students and teachers will find the revised edition more useful.

Suggestions for improvement are welcome.
Dr. C.B. Gupta

TO THE FIRST EDITION

evised the contents of its popular B.Com. course,

University of Delhi has r
m the academic

which was carlier known as B.Com. (Pass), with effect fro
year 2006-2007. In the revised syllabus, several optional papers have been

prescribed in the third year. This book has been especially designed and
written for one of the optional papers, namely ‘Human Resource Management'.
Some of the distinguishing features of the book are as follows :

1. Full coverage of the prescribed syllabus.

2. Systematic arrangement of topics strictly according to the course

contents.
3. Tables and diagrams to illustrate the text.

4. Lucid and simple language.
5. ‘Unit at a Glance' for quick revision before the examination.

6. Test Questions at the end of every Unit for self-examination.
[ am confident the book will be very useful for both students and
teachers. Suggestions and critical comments are invited for improvement of

the book in subsequent editions.
Dr. C.B. Gupta



An Open Letter to the Students

Dear Students,

My aim in writing this open letter to you is to help you achieve SUcCCess in s,
€xaminations. I believe that success in €xamination is not a matter of h
alone. Examination is a technique and you should master this tech
best results. Many a time, I have observed, with great sorrow, that
working students fail to secure good marks despite
What is important is not si

ard WOy
niqgue for
mMany hazrd.
“burning the midnight -
mply how much you study (time) but alsc hoy you

-

investment.

¢ Divide your answer into suitable paragraphs. Use a separate par agraph
for each point. Do not write long and uneven paragraphs. .
+ In the first paragraph, show to the examiner that you understand U
question. Give pertinent answers without beating about the bush.

¢ Give brief and pointed answers. Don't stretch the answers too much. B¥
give relevant examples.
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with these ideas, I place
its quality. Please fee
views will help me in
Wwith best wishes,

n points or giving your final

Wind up your answer by summing up the mai
mber the last impression

opinion in the concluding paragraph. Reme
influences the examiner’'s marking.

Divide your time logically among different questions. Do not devote too
much time to the first question at the cost of the last question. When the
examiner indicates all questions carry equal marks, he expects you to
devote equal time and attention to every question.

[n answering questions requiring your opinion, give views ol bot
and then give your OwIl judgement.
As far as possible don’t use the first person. The third person, €.g., “it
may be said in conclusion,” etc., is considered more appropriate.

Before submitting your answer book, check up your roll number. Have a

quick glance through your answers.
After coming out of the examination hall, forget about the paper you have

done. Think about the next paper only.
this book in your hands. You are the best judge of
/suggestions to me. Your

your frank opinions
n the subsequent editions.

h sides

] free to write
making improvements 1

Yours sincerely,
C.B. GUPTA



Syllabus

UNIVERSITY OF DELHI
(School of Open Learning and NCWEB)
| B.COM - PART III
OPTIONAL PAPER XVI (C): HUMAN RESOURCE MANAGEMENT

Duration: 3 hrs. Max. Marks: 75

Lectures: 75

Objective: This course aims at acquainting the student with the concer;

functions and challenges of Human Resource Management in the Contempoyg:_—;
business environment. '

Unit - I
Introduction: Nature, Functions and Importance of Human Resourc:
Management. Development of Human Resource Management. Contribution o

Industrial Psychology. Organisation of Human Resource Department, Human
Resource Policies.

15 Lectures
Unit - II

Procurement: Human Resource Planning—Quantitative and qualitative

dimensions; Job Analysis, Job descriptions and Job specifications. Sources of
recruitment. Selection Process—Tests and Interviews, Induction and Socialisation.

15 Lectures
Unit - III

Training and Development: Concepts and Importance. Identification of Training
Needs. Types of Training, On-the-job and Off-the-job methods of training
Designing of Training Programme. Methods of Executive Development.

10 Lectures

Unit - IV
Performance Management S

Performance Appraisal: Job ¢
counselling.

ystem: Concept and Objectives, Methods ol
hanges—Transfers and Promotions; Employe®

10 Lecturt®
Unit - V

Compensation and Management: Components of Compensation, Performant
Linked Compensation. Employee Health: Employee Welfare; Social Security:

15 Lectur®
Unit - VI

Emerging Horizons in HRM, Information Technology, Business Proce®
Reengineering, Downsizing and VRS.

10 Lectw®
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Feedback

Now You Can Win a Prize Too!! I

Dear Reader,

Reg. Title Essentials of Human Resource Management by Dr. C.B. Gupta

your suggestions/comments to improve the book? In adition, a surprise gift awaits

enough to let us have your frank assessment, helpful comments/specific suggestions in detai] about g
book on a separate sheet as regards the following;

Has it occurred to You that you can do to the students/the future readers a favoyr by sen, di
you if you are k::llﬁ
g

1. Which topics of your syllabus are inadequately or not discussed in the book from the Point
view of your examination? o

.....................................................................................................................................

......................................................................................................................................

.....................................................................................................................................

........................................................................................................................................

........................................................................................................................................

.........................................................................................................................................
.....

3. What is your assessment of this book as regards the presentation of the subject-

Mmatter,
expression, precision and price in relation to other books available on this subject?

..............................................................................................................................................

..............................................................................................................................................

4. Which competing books you regard as better than this? Please specify their authors and

publishers.

.........................................................................................................................................

.........................................................................................................................................

.........................................................................................................................................

..............................................................................................................................................
..............................................................................................................................................
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Further, you can win a prize for the best criticism on presentation, contents or quality

aspect of this book with useful suggestions for improvement. The prize will be awarded each
.month and will be in the form of our publications as decided by the Editorial Board.

Please feel free to write to us if you have any problem, complaint or grievance regarding our

publications or a bright idea to share. We work for you and your success and your Feedback is valuable

Thanking you.

Yours faithfully,
Sultan Chand & Sons
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