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Preface

To the Sixth Edition 2018

I am delighted, but also feel a little nervous, while presenting the Sixth Edition of Principles of Management
for the valued readers.

Delighted, because it is a remarkably revised, expanded, illustrated and restructured version of it’s more
than a decade-old predecessor—the credit for which must go to revisit of most standard texts, including the
omniscient Google guru, and feedback received from dear readers. Feeling of nervous excitement is due to
apprehension whether its reader-friendly, simple conversational language and division of the chapter-text in
self-explanatory numbered paragraphs and sub-paragraphs will receive the same patronage as enjoyed by its
predecessors.

Commenting on the real measure of business leadership following the recent turmoil in IT giant Infosys,
R. Sukumar, writing in Hindustan Times 07 August 2017, quotes ‘Things I learned” by Jeff Immelt, former CEO
of General Electric (GE). Number 5 in the list of 10 things reads: ‘Act big and small, long and short; keep a lot of
thoughts to you.” Explaining the first part, Immelt says, ‘The best leaders are versatile thinkers. Must be comfort-
able with strategy and details. Must have a worldview that is 20 years out; and quarterly.”

His advice is in line with the book, ‘Alchemy of Growth’ written by Mehrdad Baghai, Stephen Coley, and
David White, all consultants at McKinsey & Co. The book introduces three horizons of management: Horizon
One refers to ‘defending core businesses’ that involves management of the short-term, namely, quarterly and
annual financial performance. Horizon Two refers to ‘nurturing emerging businesses’ and Horizon Three,
‘creating genuinely new businesses talks of medium-term and long-term strategy for survival and success
of the organization in future. A manager needs to manage across horizons, depending on his knowledge and
experience.

Vishal Sikka of Infosys, like Immelt of GE, faced similar criticism on being ‘tech visionary’ and ‘classic big
picture man’—concerned more with the medium and long-term strategies to achieve success in future, rather

than addressing investors’ concerns of wealth creation in the present.
The present edition tries to focus on all aspects of management. I leave it to dear readers to judge the success

of my effort, with sincere request to send their candid feedback.

DINKAR PAGARE
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Edited Excerpts from Preface to First Edition 2003

Though the myth of ‘managers are born, and not made’ has long since been exploded through expert
teaching and training in the art and science of management, there still persists a style disorder about

managerial performance. People need to possess ‘style’—a perceptible superior quality to fit into the

shoes of manager.
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