=3
Re

Il[li




BUSINESS ORGANISATION

and

MANAGEMENT

According to Minimum Uniform Syllabus for B.Com., BC: DSC-1.1
Prescribed by
Under Graduate Curriculum Framework (UGCF)-2022, University of Delhi
Based on

NATIONAL EDUCATION POLICY—-2020

Dr. C.B. GUPTA

Ex-Head, Department of Commerce
Shri Ram College of Commerce
University of Delhi, Delhi

Sery;
,&e I(.\e

. 3 & :.:
AT

O
°. 1950 °

SULTAN CHAND & SONS®

Educational Publishers
New Delhi

aicateq %
o
Aesn e Y

o,



SULTAN CHAND & SONS®

Educational Publishers

23, Daryaganj, New Delhi-110 002

Phones : 011-23281876, 23266105, 41625022 (Showroom & Shop)
011-23247051, 40234454 (Office)

E-mail : sultanchand74@yahoo.com; info@sultanchandandsons.com

Fax . 011-23266357; Website : www.sultanchandandsons.com

ISBN : 978-93-91820-43-5 (TC-1179)
Price: ¥ 395.00

First Edition : 2006
Eighteenth Thoroughly Revised Edition : 2023

EVERY GENUINE COPY OF THISBOOK HAS A HOLOGRAM

In our endeavour to protect you against counterfeit/fake books, we have pasted a copper hologram over the
cover of thisbook. The hologram displays the full visual image, unique 3D multi-level, multi-colour effects of our
logo from different angles when tilted or properly illuminated under a single light source, such as 3D depth effect,
kinetic effect, pearl effect, gradient effect, trailing effect, emboss effect, glitter effect, randomly sparking tiny dots,
micro text, laser numbering, etc.

A fake hologram does not display all these effects.
Always ask the bookseller to put his stamp on the first page of this book.

(A A

Il Rights Reserved: No part of this book, including its style and presentation, may be reproduced, stored
inaretrieval system, or transmitted in any form or by any means—electronic, mechanical, photocopying,
recording or otherwise without the prior written consent of the Publishers. Exclusive publication, promotion
and distribution rights reserved with the Publishers.

War ning: The doing of an unauthorised act in relation to acopyright work may result in both civil claim for
damages and criminal prosecution.

Special Note: Photocopy or Xeroxing of educational books without the written permission of Publishersis
illegal and against Copyright Act. Buying and selling of pirated booksisacriminal offence. Publication of
key to thisisstrictly prohibited.

General: Whileevery effort has been made to present authentic information and avoid errors, the author and
the publishers are not responsible for the consegquences of any action taken on the basis of this book.

Limits of Liability/Disclaimer of Warranty: The publisher and the author make no representation or
warranties with respect to the accuracy or completeness of the contents of this work and specifically
disclaim al warranties, including without limitation warranties of fitness for a particular purpose. No
warranty may be created or extended by sales or promotional materials. The advice and strategies contained
herein may not be suitable for every situation. Thiswork is sold with the understanding that the publisher
is not engaged in rendering legal, accounting, or other professional services. If professional assistanceis
required, the services of acompetent professional person should be sought. Neither the publisher nor the
author shall be liable for damage arising herefrom.

Disclaimer: The publisher have taken all care to ensure highest standard of quality as regards typesetting,
proofreading, accuracy of textual material, printing and binding. However, they accept no responsibility
for any loss occasioned as aresult of any misprint or mistake found in this publication.

Author’sAcknowledgement: The writing of a Textbook always involves creation of a huge debt towards
innumerable authors and publications. We owe our gratitude to all of them. We acknowledge our
indebtedness in extensive footnotes throughout the book. If, for any reason, any acknowledgement has
been left out we beg to be excused. We assure to carry out correction in the subsegquent edition, as and

\_ when it is known. J

Printed at: Himani Print Solution, Badarpur, New Delhi-110044



P Preface

TO THE EIGHTEENTH EDITION

We have thoroughly revised this book so asto fully meet the requirements of National Education Policy
(NEP) 2020 and Undergraduate Curriculum Framework-2022 (UGCF) of University of Delhi.

Following are the key additions in this edition:
» Business Process Reengineering,
e Learning Organisation,
e Six Sigma,
e Supply Chain Management,
 Subaltern Management Ideas from India,
¢ Indian Ethos for Management,
» Delegation, Centralisation and Decentralisation of Authority, and
o Salient Developments in Management.

Some of the distinguishing features of the book are as follows:
e Chapter Outline to give an overview of topics covered in each chapter.
 Full coverage of the prescribed syllabus.
e Systematic and sequential arrangement of topics as per the revised syllabus.
» Tables, diagrams and real life examples to illustrate the text.
¢ Lucid and simple language.
» Review Questions at the end of every chapter for self-examination.

This textbook is structured in five units with twenty chapters:

Unit 1: Introduction to Business Organisation Management
Unit 2: Business Environment and Entrepreneurship

Unit 3: Planning and Organising

Unit 4: Directing and Controlling

Unit 5: Indian Ethos and Contemporary Issues in Management

We are sure the revised edition would be very useful for both students and teachers. Suggestions
and critical comments for improvement of the book are welcome.

The Editorial Team
Sultan Chand & Sons
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L An Open Letter to the Students

Dear Students,

My aim in writing this open letter to you isto help you achieve successin the examination. | believe that
success in examination is not a matter of hard work alone. Examination is a technique and you should
master this technique for best results. Many atimes, | have observed with great sorrow that many hard-
working students fail to secure good marks despite “ burning the midnight oil”. What isimportant is not
simply how much you study (time) but also how you study (method). As a teacher and examiner for
more than four decades, | have gained useful experience which | want to share with you. Some do’s and
don’ts for success are given below:

Always be regular and punctual in the class. You will have to study for hours together what
you can learn in just 45 minutes in the classroom.

Devote a couple of hours daily to read and revise what has been taught in the class. This will
put the topic in your subconscious mind. Students who mug up the entire course in just two-
three months seldom fare well in the examination.

When you are preparing for the examination, prepare very brief notes jotting down the main
points for each topic. Emphasise conceptual clarity and learn the basic concepts or key words.
Go through the ten years papers to find out the nature and type of questions asked in the
examination.

The day previous to the examination, read these brief notes. Avoid reading the book at this
juncture as it may create mental tension and examination fever.

Read the question paper carefully and select the questions to be answered keeping in view the
instructions given by the examiner.

Analyse each question carefully before answering it. Design your answer according to the
requirements of the question. For example, if the question says‘ describe’ you haveto givethe
meaning and nature of the topic. But if the question says ‘discuss or ‘explain’, you should
givearguments both for and against theidea. Time spent in planning the answer isaworthwhile
investment.

Divide your answer into suitable paragraphs. Use a separate paragraph for each point. Do not
write long and uneven paragraphs.

In the first paragraph, show to the examiner that you understand the question. Give pertinent
answers without beating about the bush.

Give brief and pointed answers. Do not stretch the answers too much.
Wind up your answer by summing up the main points or giving your final opinion in the
concluding paragraph. Remember, the last impression influences the examiner’s marking.
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 Divideyour timelogically among different questions. Do not devote too much timeto the first
guestion at the cost of the last question. When the examiner indicates all questions carry equal
marks, he expects you to devote equal time and attention to every question.

* |n answering questions requiring your opinion, give views on both sides and then give your
own judgment.

e Asfar as possible do not use the first person. The third person, e.g., “it may be said in
conclusion”, etc. is considered more appropriate.

 Before submitting your answer book, check up your roll number. Have aquick glance through
your answers.

» After coming out of the examination hall, forget about the paper you have done. Think about
the next paper only.

With these ideas, | place this book in your hands. You are the best judge of its quality. Please feel
free to write your frank opinions/suggestions to me. Your views will help me in making improvements
in the subsequent editions.

With best wishes,

Yours sincerely
C.B. GUPTA

SALIENT FEATURES

¢ An al-encompassing and self-sufficient textbook for UGCF-2022 based on NEP-2020.

» New topics added such as: Business Process Reengineering, Learning Organisation, Six Sigma,
Supply Chain Management, Subaltern Management | deasfrom India, Indian Ethosfor Management
and Delegation, Centralisation and Decentralisation of Authority.

e Chapter Outline to give an overview of topics covered in each chapter.

» Systematic and sequential arrangement of topics as per the revised syllabus.
e Tables, diagrams and real life examples to illustrate the text.

 Lucid and simple language.

* Review Questions at the end of every chapter for self-examination.

ABOUT THE AUTHOR

Dr. Gupta C.B. topped the M.Com. Examination of Delhi University in 1970. Later on he earned his
PhD. from the same university. He has been teaching B.Com., M.Com. and MBA courses since 1970.

Heisawell established author having published 41 books and 50 research papersto his credit.
He is associated with several business schools in the NCR. He is a member of several professional
bodies including the All India Management Association.
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