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This book is for those students and corporates who 
are willing to learn basic project management and 
associated techniques in order to ensure the incepting 
skill-set to be well versed with the fundamental of the 
field ‘Projects and its Management’. One might not 
become a world authority on the project management 
subject, but one can be an effective and efficient project 
manager. For very large and very complex projects, 
you will probably need a few extra and more rigorous 
tools. Through this book, students will feel better 
equipped in the area of management of projects for its 
affiliated governance and broader mechanism that finds 
its extension today in the World of Management in the 
sub streams of Project Appraisal, Implementation, and 
Control. Although some of the examples in this book 
focus on projects that address technological or systems-
related issues – a growing industry in need of skilled 
project managers! – The book is intended for anyone 
who needs to manage projects of any sort.

Ms. Megha Jain

Preface
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