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Preface

Understanding and managing people’s behaviour in the work organizations are
quite challenging jobs for managers because of the complexities involved in this
process. In order to ease these complexities, last few decades have witnessed
exponential growth of research and writing on human behaviour in organizations
which has led to the emergence of a new field of study in management, known as
Organizational Behaviour. Organizational behaviour has contributed a lot towards
the development of knowledge for managing people’s behaviour at work. Its
increasing roie in management can be appreciated by the fact that it has been
made a compulsory subject for the students of management at all levels. The
basic requirement of a management student in this area can be met by providing
a suitable textbook through which he can get the insight of how people behave
and how their behaviour can be made meaningful so that their coordinated
efforts result into organizational effectiveness. Though there are many textbooks
on the subject, these fall short of satisfaction because the contents of these
books do not fit with the Indian socio-cultural milieu having significant factors
affecting the behaviour of people at work. The present text tries to overcome
this limitation.

It has been established that an individual’'s behaviour is affected by (i) his
own characteristics — his personality, perception, learning, attitudes and values,
emotional intelligence, and motivation; (ii) group of individuals in which he works;
and (iii) organizational factors, such as organization structure, work system, and
organizational culture. This text makes an attempt to understand people’s
behaviour by analyzing all these three dimensions of human behaviour. Thus,
the efforts in this book have been aimed at articulating and systematizing the
conceptual and operational core of human behaviour-at work. More specifically,
these efforts have been directed to the following aspects: First, efforts have been
made to understand individual behaviour by analyzing his socio-psychological
characteristics, his behaviour as affected through interaction with others, and
his behaviour in the context of the organization as a whole. Second, emphasis
has been put on contemporary developments in the field of organizational
behaviour but without neglecting older contributions that have proved their worth
over the years. Third, emphasis has been put on those topics which are believed
to be the richest in their implications for management of human behaviour in
organizations not only as guides to immediate action but in their potential for
guiding a long-term process of self-education in the dynamics of human behaviour
in organizations. Fourth, attempt has been made to incorporate the latest

practices in the Indian context so that the readers can appreciate how Indian

organizations are applying various concepts developed in the field.
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In the light of the above, itis expected that this text will serve the managemept ‘
dents adequately as well as it will be quite useful for busy practising managers, ,
those who have no formal education in management or those
had the formal management education long back and wisp

stu
particularly
managers who have
to update their knowledge in the field.

Organization of the Text

Textual materials of the book have been divided into four parts with each part
dealing with a set of dimensions of organizational behaviour. Each part has been
divided into relevant chapters. .

Part I presents conceptual framework of organizational behaviour and
contains only one chapter - introduction to organizational behaviour. Part II deals
with foundations of individual behaviour and contains nature of human behaviour,
personality, perception, learning, attitudes and values, emotional intelligence,
motivation and its applications, and individual decision making, Part III contains
foundations of group behaviour and deals with interpersonal behaviour, group
dynamics, work teams, power and politics, leadership, communication, and
conflict management. Part IV deals with organization systems and contains three
chapters: design of organization structure, organizational culture, and

organizational change and stress management.
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An opening case of organizational behaviour so that the concerned concepts can be related to practices
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easily.
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chapter to test the assimilation of subject-matter concerned.
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