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Preface

Understanding of Management Process and Organizational Behaviour is a pre-
requisite for would-be managers because this understanding is quite important for
understanding other subjects. Managing organizations is quite challenging jobs for
managers because of the complexities involved in this process. In order to ease these
complexities, relevant literature has been developed. This literature has been
incorporated in this book.

Textual materials of the book have been divided into two parts with each part
dealing with a set of dimensions of Management Process and Organizational Behaviour.
Each part has been divided into relevant chapters. Part I presents Management Process
containing six chapters: Introduction to Management, Planning, Organizing, Staffing,
Motivating and Leading, Controlling. Part II presents Organizational Behaviour
containing four chapters: Introduction to Organizational Behaviour, Individual
Behaviour, between Group Behaviour, Team Development.

I'will be thankful if you provide feedback on the book which will be acknowledged
and suggestions will be incorporated in the next edition.

L.M. Prasad
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