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Preface

Understanding of Management Process and Organizational Behaviour is a pre-
requisite for would-be managers because this understanding is quite important for
understanding other subjects. Managing organizations is quite challenging jobs for
managers because of the complexities involved in this process. In order to ease these
complexities, relevant literature has been developed. This literature has been
incorporated in this book.

    Textual materials of the book have been divided into two parts with each part
dealing with a set of dimensions of Management Process and Organizational Behaviour.
Each part has been divided into relevant chapters. Part I presents Management Process
containing six chapters: Introduction to Management, Planning, Organizing, Staffing,
Motivating and Leading, Controlling. Part II presents Organizational Behaviour
containing four chapters: Introduction to Organizational Behaviour, Individual
Behaviour, between Group Behaviour, Team Development.

     I will be thankful if you provide feedback on the book which will be acknowledged
and suggestions will be incorporated in the next edition.

                                                                                                   L.M. Prasad



Brief Contents

Part I
Management Process

1. Introduction to Management 3 1 9 15 25

2. Planning 6 0 7 10 25

3. Organizing 2 2 8 10 25

4. Staffing – – 4 10 12

5. Motivating and Leading 2 2 6 8 12

6. Controlling 2 2 6 5 23

Part II
Organizational Behaviour

7. Introduction to
Organizational Behaviour – – 5 6 19

8. Individual Behaviour 5 2 8 19 32

9. Group Behaviour 5 1 6 8 18

10. Team Development 1 1 4 6 13

Appendix 2

Glossary 6

Total 26 11 63 93 212

F
ig

u
re

s

T
ab

le
s

D
is

cu
ss

io
n

Q
u

es
ti

on
s

A
w

a
re

n
es

s
D

ev
el

op
er

s

Pa
ge

s

TC 1043

Sixth Revised Edition: 2009; Reprint: 2016, 2017, 2018, 2019
Seventh Revised Edition: 2020; Reprint: 2021
Eighth Revised Edition: 2022; Reprint: 2023, 2024



Contents

Part I
Management Process

1. Introduction to Management........................................................................ 3
Case Study: Growth Study of GCMMF ................................................................ 3
Concept of Management ...................................................................................... 4
Nature of Management ........................................................................................ 7

Management as a Profession ........................................................................... 9
Significance of Management ........................................................................... 10
Managerial Levels .......................................................................................... 11
Management Skills ........................................................................................ 13
Skills Required for an Effective Manager ........................................................ 14
Management Functions ................................................................................. 15
Management Roles ........................................................................................ 17
Management Responsibilities ........................................................................ 18
Coordination as Essence of Management ...................................................... 19
Management Versus Administration .............................................................. 20

Best Management Practices Across the World .................................................... 22
Chapter at a Glance........................................................................................... 23
Discussion / Application Questions ................................................................... 24
Awareness Developer:  Assess Your Managerial Skills ........................................ 24

2. Planning .................................................................................................... 26
Case Study: Planning Process of BOC India Limited ......................................... 26
Concept of Planning .......................................................................................... 27
Types of Plans ................................................................................................... 31
Management by Objectives ................................................................................ 36
Planning Process ............................................................................................... 39

Measures for Making Planning Effective......................................................... 41
Decision Making ................................................................................................ 41

Decision Making Process ............................................................................... 42
Bounded Rationality ...................................................................................... 43

Techniques of Decision Making ......................................................................... 45
Non-quantitative Techniques of Decision Making .......................................... 45
Quantitative Techniques of Decision Making ................................................. 46
Decision Tree ................................................................................................. 47

Chapter at a Glance........................................................................................... 49
Discussion / Application Questions ................................................................... 50
Awareness Developer:  Assess Your Decision Making Behaviour ........................ 50



viii Contents

3. Organizing ................................................................................................. 51
Case Study: Organizing at Hindustan Unilever Limited ..................................... 51
Concept of Organizing ....................................................................................... 51

Types of Organization .................................................................................... 53
Departmentation ........................................................................................... 56
Span of Control ............................................................................................. 58

Organization Structure ...................................................................................... 60
Forms of Organization Structure.................................................................... 63

Delegation ......................................................................................................... 65
Blocks to Effective Delegation ........................................................................ 66
Measures for Effective Delegation................................................................... 68

Decentralization ................................................................................................ 69
Delegation and Decentralization: Difference .................................................. 69

Chapter at a Glance........................................................................................... 73
Discussion / Application Questions ................................................................... 75
Awareness Developer:  Assess the Effectiveness of Your Organization Structure ...... 75

4. Staffing ...................................................................................................... 76
Case Study: Staffing at Larsen and Toubro (L&T) Limited ................................ 76
Concept of Staffing ............................................................................................ 77
Human Resource Planning ................................................................................ 79
Job Analysis ...................................................................................................... 80

Job Description ............................................................................................. 80
Job Specification ........................................................................................... 81

Recruitment and Selection ................................................................................ 81
Training and Development ................................................................................ 83
Performance Appraisal ...................................................................................... 85
Compensation Management .............................................................................. 85
Chapter at a Glance........................................................................................... 86
Discussion / Application Questions ................................................................... 87
Awareness Developer: Assess Your Skill for Preparing Job Specification ........... 87

5. Motivating and Leading ............................................................................. 88
Case Study: Motivation at Reliance Industries Limited...................................... 88
Concept of Motivation ....................................................................................... 89
Theories of Motivation ....................................................................................... 91

Maslow’s Need Hierarchy ............................................................................... 91
Herzberg’s Motivation-hygiene Theory ........................................................... 93
Theory X and Theory Y.................................................................................. 95
Theory Z ........................................................................................................ 97

Chapter at a Glance........................................................................................... 98
Discussion / Application Questions ................................................................... 98
Awareness Developer: Assess Your Needs .......................................................... 99

6. Controlling ............................................................................................... 100
Case Study: Budgetary Control in Baroda Rayon Corporation Limited ........... 100
Concept of Control .......................................................................................... 101



Contents ix

Types of Control .......................................................................................... 105
Control Process ........................................................................................... 107
Management by Exception ........................................................................... 108
Essentials of Effective Control System.......................................................... 110
Traditional Control Techniques ................................................................... 111
Modern Control Techniques ........................................................................ 115

Chapter at a Glance......................................................................................... 119
Discussion / Application Questions ................................................................. 121
Awareness Developer: Assess Your Skill for Designing a Control System.......... 121

Part II
Organizational Behaviour

7. Introduction to Organizational Behaviour ................................................ 125
Case Study: Super Engineering Company ....................................................... 125
Concept of Organizational Behaviour .............................................................. 126

Nature of Organizational Behaviour ............................................................. 126
Scope of Organizational Behaviour .............................................................. 127
Importance of Organizational Behaviour ..................................................... 127
Limitations of Organizational Behaviour ...................................................... 128

Challenges and Opportunities in Organizational Behaviour ............................ 129
Responding to Globalization ........................................................................ 130
Integrating Mergers and Acquisitions........................................................... 132
Managing Knowledge Workers ..................................................................... 133
Managing Workforce Diversity...................................................................... 134
Improving Product Quality .......................................................................... 135
Emphasis on Kaizen .................................................................................... 136
Moving Towards Six Sigma .......................................................................... 137
Improving Customer Service ........................................................................ 137
Working in Networked Organization ............................................................ 137
Improving People Skills ............................................................................... 138
Enhancing Employee Well-being at Workplace ............................................. 138
Inculcating Ethical Behaviour ...................................................................... 138

Chapter at a Glance......................................................................................... 140
Awareness Developer: Assess Your Human Relations Skills ............................. 141

8. Individual Behaviour ............................................................................... 142
Concept of Individual Behaviour ..................................................................... 142

Factors in Individual Behaviour ................................................................... 142
Personality ....................................................................................................... 143

Determinants of Personality ......................................................................... 144
Personality Traits......................................................................................... 146

Learning .......................................................................................................... 150
Learning Theories ........................................................................................... 153

Conditioning Theory .................................................................................... 154
Cognitive Learning Theory ........................................................................... 156



x Contents

Social Learning Theory ................................................................................ 157
Reinforcement ................................................................................................. 158

Types of Reinforcement ................................................................................ 158
Organizational Behaviour Modification ........................................................... 159
Perception ....................................................................................................... 161
Attitudes .......................................................................................................... 166

Developing Positive Attitudes by Individuals ................................................ 169
Chapter at a Glance......................................................................................... 171
Discussion / Application Questions ................................................................. 172
Awareness Developer: Assess Your Locus of Control ........................................ 172

9. Group Behaviour ...................................................................................... 174
Case Study: From Group Synergy to Group Dysergy........................................ 174
Concept of Group and Group Dynamics .......................................................... 175

Stages of Group Development ...................................................................... 176
Group Behaviour ............................................................................................. 178

Group Composition ..................................................................................... 179
Group Size ................................................................................................... 179
Roles ........................................................................................................... 179
Group Norms............................................................................................... 180
Enforcing Group Norms ............................................................................... 181
Group Cohesiveness .................................................................................... 182
Status .......................................................................................................... 184

Group Processes ............................................................................................. 187
Integration of Individual and Group ............................................................ 189

Chapter at a Glance......................................................................................... 190
Discussion / Application Questions ................................................................. 190
Awareness Developer: Assess Your Group Cohesiveness and Attractiveness .... 191

10. Team Development .................................................................................. 192
Case Study: Team Working ............................................................................. 192
Concept of Team ............................................................................................. 193
Building Effective Team ................................................................................... 197

Team Building Process ................................................................................ 199
Team Management ...................................................................................... 202

Chapter at a Glance......................................................................................... 202
Discussion / Application Questions ................................................................. 203
Awareness Developer: Assess Your Likelihood of Being an

Effective Team Member ................................................................................ 203

Appendix ................................................................................................. 205

Glossary ................................................................................................... 207



Principles and
Practice of Management
L.M. Prasad

About the Book
The book in the present edition has been thoroughly revised and
restructured. All the chapters have been re-written not only to
incorporate new developments in Principles and Practice of
Management but also to make the subject-matter more lucid and
crisp. Thus, the present edition is vastly improved both in terms
of contents and presentation.

Salient  Features
• Most comprehensive coverage of subject-matter with latest development.
• Most authentic presentation of the subject-matter.
• Subject-matter presented in simple and lucid style with suitable Figures, Tables, and

Exhibits.
• Proper blend of theory and practice.
• An opening case study so that the concerned concepts can be related to practices easily.
• Multiple choice questions, short answer questions, and discussion/application questions

at the end of each chapter to test the assimilation of subject-matter concerned.
• Awareness Developer at the end of each chapter to enable the reader to assess her/his

behavioural pattern.
• Case study at the end of each chapter for class-room discussion to sharpen diagnostic

and analytical skills of the readers.
• Guidelines for learning through cases at the end of the book to enable the readers to make

full use of learning through cases.
• Glossary at the end of the book for bird's eye view.

     Thus, the present edition is ideally suited to MBA/PGDM and other relevant courses.

Contents

Part I: Conceptual Framework of Management – Introduction to Management • Development
of Management Thought • Management Challenges and Opportunities • Social Responsibility
and Ethics.
Part II: Planning – Fundamentals of Planning • Organizational Plans • Decision Making.
Part III: Organizing – Fundamentals of Organizing • Power and Authority • Conflict and
Coordination • Organizational Change.
Part IV: Staffing – Fundamentals of Staffing • Employee Development and Performance
Appraisal.
Part V: Directing – Fundamentals of Directing • Motivation • Leadership • Communication.
Part VI: Controlling – Fundamentals of Controlling • Control Techniques.
Part VII: Management Practices – Management Practices of Prominent Countries and Business
Leaders.
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Organizational Behaviour
L.M. Prasad

About the Book
The book in the present edition has been thoroughly revised and
restructured. All the chapters have been re-written not only to
incorporate new developments in Organizational Behaviour but
also to make the subject-matter more lucid and crisp. Thus, the
present edition is vastly improved both in terms of contents and
presentation.

Salient Features
• Most comprehensive coverage of subject-matter with latest

development.
• Most authentic presentation of the subject-matter.
• Subject-matter presented in simple and lucid style with suitable Figures, Tables and

Exhibits.
• Proper blend of theory and practice.
• An opening case of organizational behaviour so that the concerned concepts can be related

to practices easily.
• Multiple choice questions, short answer questions, discussion/application questions at

the end of each chapter to test the assimilation of subject-matter concerned.
• Awareness Developer at the end of each chapter to enable the reader to assess her/his

behavioural pattern.
• Case at the end of each chapter for class-room discussion to sharpen diagnostic and

analytical skills of the readers.
• Guidelines for learning through cases at the end of the book to enable the readers to make

full use of learning through cases.
• Glossary at the end of the book for bird’s eye view.

    Thus, the present edition is ideally suited to MBA/PGDM and other relevant courses.

Contents
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