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Preface

TO THE EIGHTH EDITION

We have thoroughly revised this book so as to meet fully the requirements of All India Management
courses in Strategic Management. Apart from adding new topics, the Case studies have been updated
based on the recent trends in the corporate sector. Multiple Choice Questions, Short Answer
Questions, Application Questions along with Practical Exercises and Case Studies help the students
to understand the concepts and assess their knowledge.

Following are the key additions in this edition:

 Corporate Social Responsibility and Business Ethics
» Corporate Governance
« Roleof Artificial Intelligence in Strategic Management

We are sure the revised edition would be very useful for both students and teachers. Suggestions
and critical comments for improvement of the book are welcome.

The Editorial Team
Sultan Chand & Sons

TO THE SEVENTH EDITION

In the contemporary business environment, two features— globalization and increasing use of
information technology in managing businesses — have changed the competitive structure of business
at the global level including India. As aresult, organizations have started redefining their sources of
developing competitive advantage at the marketplace. At the academic level too, course contents of
strategic management (earlier business policy and/or strategic management) have been changed to
reflect this reality. Keeping this phenomenon in view, this book in its present edition has been
thoroughly revised and restructured to meet the contemporary needs of students for this course.
More specificaly, the efforts have been made on the following aspects. First, while restructuring the
book, many details of the earlier edition have been omitted which are no longer considered necessary.
Similarly, some details have been abridged in desirable proportion. Second, emphasis has been put on
contemporary developments in the field of strategic management but without neglecting older
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contributions that have proved their worth over the years. Third, emphasis has been put on those
aspects which are believed to be quite rich in their implications for strategic management not only as
guides to immediate actions but in their potential for guiding along-term process of self-education in
the dynamic environment. Fourth, attempt has been made to incorporate the latest concepts and
practices in the Indian context so that the readers can appreciate how Indian organizations are
applying various concepts developed in the field.

Organization of the Text

The book has been divided into five parts, with each part having relevant chapters. Part | deals with
framework for strategic management and has been divided into two chapters — first chapter
introducing strategic management by presenting its theoretical framework and second chapter dealing
with strategic management process. Part |l deals with strategic intent and strategy formulation.
Chapter 3 presents various issues involved in establishing strategic intent while the remaining six
chapters deal with different aspects of strategy formulation. Part 11l deals with relevant issues
involved in strategy implementation. Part IV deals with strategic control. Part V presents how cases
can be used in learning process and a few cases. Cases presented in this part have more than one
strategic issue involved. Therefore, these cases supplement the cases given at the end of each
chapter as those cases are relevant to the basic theme of the chapters concerned.

Changesin the Present Edition

In the present edition, latest concepts of strategic management have been added to enable the readers
to get the up-to-date materials in a single text. Similarly, contemporary practices of prominent
companies have been added to explain how various concepts of strategic management can be put
into practice. In order to incorporate these features, most of the chapters have been revised.

Acknowledgements

The subject-matter of the book has been adapted from various Indian and foreign publications and
websites. However, the emphasis has been laid on Indian management practices. | feel indebted to all
those writers and researchers whose thoughts and theories have been helpful in bringing out this
book. Though it is difficult to mention all these names in an exhaustive manner, some prominent
names have, however, been recognized in the form of references at appropriate places. | am thankful
to numerous readers of the previous edition of the book who have favoured me with their valuable
suggestions from time to time. An attempt has been made to incorporate these suggestions to the
maximum possible extent in the present edition. | am sure that they will continue to provide feedback
about the book which will always be appreciated and acknowledged.

L.M.PRASAD
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